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PROYECT DETAILS

Project Objective:

Country/Location: México

Focus Area: Disease Prevention and Treatment

Implementation Year: 2027  

Total Project Budget: $38,624.00 USD
Missing Funds: $30,611.50 USD

Community Asessment:
Overview:

Why did you decide to focus on addressing this problem?

What other needs exist in the comunity?

What other organizations are working in the community on issues that are not related to the problem you identified and what
services are they providing?

Who conducted the community assessment and when? What methods were used?

Describe the community and institutions where your project will take place. Include any relevant information about the area

Tell us about the people that the project will help

Based on the community assessment, describe how the problem you identified is currently being addressed or mitigated. What are
the key challenges?

What are the communitys strengths and resources?

Are any similar programs or initiatives being implemented in the community by non-Rotary entities, government agencies, or
nongovernmental organizations (NGOs)? How will these similar initiatives enhance your project’s effectiveness?

Project Design:

Direct Beneficiaries:

Sustainability:

Collaborators:

Evaluation and Monitoring:

http://grants25a.org/grant_approved_details.php?id=174


PROJECT CONTACTS

Host Club: CORREGIDORA QUERETARO (District 4140)

Contact: ANGEL GERARDO MORENO ALARCON - magna.rotario94@gmail.com

International Club: Bloomington (District 5960)

Contact: Lee Mosher -

PROJECT FINANCE SUMMARY

Finance Calculator

Funds Sources (Requested / Committed)

Source Club (Cash) District (DDF) Match + 5% Fee Total

CORREGIDORA QUERETARO (Cash) $712.50 USD - +$35.63 USD $712.50 USD

Distrito 4140 (FDD) - $1,500.00 USD $1,200.00 USD $2,700.00 USD

Bloomington (Cash) $1,000.00 USD - +$50.00 USD $1,000.00 USD

Distrito Intl 5960 (FDD) - $2,000.00 USD $1,600.00 USD $3,600.00 USD

TOTALS $1,712.50 USD $3,500.00 USD $2,800.00 USD $8,012.50 USD

** Required FDD ** $2,800.00 USD

Total Requested Budget $38,624.00 USD

Total Obtained Funds $8,012.50 USD

** Funding Gap ** $30,611.50 USD

Total 5% Cash Fee (info only) $85.63 USD

DOCUMENTS, PHOTOS & FILES (CLICK TO OPEN)

FOLDER: FOTO SITIO (1 FILES)

[JPEG] WhatsApp Image 2026-07-26 at 1.37.20 AM.jpeg 257 KB

https://grants25a.org/var/www/grants31a.org/storage/uploads/grant_174/FOTO_SITIO_6a68f3ed205d5.jpeg

